District Health Assessment for Multiple District 355 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

355 A 125 4 0 4 7,690 1,556 836 720 10.33% 7,239 62 2% 0% 0% 46% 0 0% 0 0 0 0%
355 B1 65 4 2 2 2,442 525 336 189 8.39% 2,471 38 9% 0% 0% 2% 0 0% 2 2 36 100%
355 B2 68 1 2 -1 2,517 401 367 34 1.37% 2,512 37 12% 0% 0% 1% 0 0% 2 12 46 0%
355 B3 76 3 0 3 3,705 486 358 128 3.58% 3,559 49 4% 1% 1% 3% 0 0% 0 0 0 0%
355C 114 2 1 1 4,928 863 754 109 2.26% 4,967 43 9% 2% 0% 29% 0 0% 1 2 10 0%
355D 193 3 4 -1 7,364 968 930 38 0.52% 7,390 38 9% 1% 0% 13% 0 0% 4 10 58 25%
355E 98 3 0 3 4,694 818 576 242 5.44% 4,517 48 6% 0% 0% 5% 0 0% 0 0 0 0%
355F 94 1 0 1 3,479 536 389 147 4.41% 3,338 37 7% 0% 0% 31% 0 0% 0 0 0 0%
355G 92 1 0 1 5,318 668 612 56 1.06% 5,309 58 3% 0% 0% 34% 0 0% 0 0 0 0%
355H 105 7 0 7 5,655 885 540 345 6.50% 5,368 54 0% 0% 0% 6% 0 0% 0 0 0 0%
3551 94 7 0 7 4,213 946 691 255 6.44% 4,152 45 2% 0% 0% 1% 0 0% 0 0 0 0%
355J 51 1 0 1 2,123 275 141 134 6.74% 2,070 42 6% 0% 0% 4% 0 0% 0 0 0 0%

1,175 37 9 28 54,128 8927 6,530 2,397 4.63% 52,892 46 6% 0% 0% 16% 0 0% 9 8 150 33%
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